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Speech of Hon’ble Minister of State for Department 
of Personnel & Training (Dr. Jitendra Singh) 

 

 Hon’ble Chief Justice of India Shri T. S. Thakur 

Ji, my senior colleague Hon’ble Minister for Law, 

Government of India Shri Ravi Shankar Prasad Ji, 

Justice Chelameswar Ji, Chairman of the Central 

Administrative Tribunal, Justice Permod Kohli Ji, 

Justice Harun Rashid Ji, Members of the legal 

fraternity, distinguished audience, ladies and 

gentlemen. 

 You would recall that soon after the present 

government came in on the 26th of May 2014, one of 

the earliest statements made by the Hon’ble Prime 

Minister was the reformation of the new government to 

the objective of maximum governance with minimum 

government.  As somebody looking after the 

Department of Personnel & Training, I have often 

asked myself what would be the précised mantra to 

achieve this objective, and I think the single sentence 

answer to that is the essential tool for good governance 

is a bureaucrat, a civil servant, an officer in the 
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administration, and just as you cannot achieve good 

results with bad tools.  You cannot achieve good 

governance without good officers and good 

functionaries in the administration and, therefore, we 

are committed to provide of course the transparency 

and accountability in governance but also to ease the 

government and I am saying so because when the 

policy makers in 1985 would have conceived the idea 

of setting up of a Tribunal like this, this must have 

weighed primarily in their mind how to provide ease of 

governance so that  our officers do not have to run 

from pillar to post or whatever issues they have or 

whatever conflict situations they go through. On our 

part in the Department of Personnel & Training, I am 

provoked to share with you that in the last two years 

we are virtually 100% in the public domain which I 

think should eliminate lot of scope for dispute 

situations of grievances.  Most of the decisions taken 

in the Department of Personnel & Training are on the 

website, not only promptly but on real time basis.  In 

fact, the decisions taken in the ACC headed by the 
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Prime Minister are also available on the website on 

real time basis and since this is an august gathering of 

legal experts, so I would not dare speak without 

evidence.  There are number of instances where an 

officer does not wait to receive his personal copy of 

transfer order or empanelment or promotion he has 

already accessed it on the website and now we also 

have accessibility on the App, Mobile Phones, any 

officer can any time find out what is the status of his 

empanelment procedure, his promotion, even his 

performance reports, and virtually everything is on the 

public domain.  In fact, in the lighter vein, the other 

day I was telling one of my colleagues that we have 

placed so much in the public domain about our 

working that normally one would not share so much 

even with one’s spouse so I think there is nothing 

more left to be disputed about.  But nevertheless we 

have to address the grievances and, therefore, we have 

to have the Tribunals as well.  As far as the grievance 

cell is concerned, again I have the satisfaction to say in 

the last few months we have achieved the target of 
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100% grievance disposal (thank you) and each Friday 

evening I myself sit to calculate the figures of the 

disposal rate.  I and my colleagues in the department 

are also making random calls to the complainants, 

some of them are officers as well, just to access the 

level of satisfaction and also sometimes to receive 

some valuable inputs from them, but though not being 

a legal expert or student of law, I think as Justice 

Kohli was rightly pointing out why we have this 

surplus number of or sometimes more than we can 

handle these grievances is because grievance disposal 

as much as English phrase I understand does not 

necessarily mean grievance addressal and, therefore, 

for example, an officer says look here I should have got 

promoted why the other person got promoted.  My job 

in the DoP&T (Grievance Cell) is to ensure that I come 

out with an answer within one week which we do very 

painstakingly because we have to approach the 

concerned ministry and look here the concerned 

ministry would tell us that so and so officer did not 

fulfil the criteria vis a vis xyz, and hence not appointed 
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to the post that he is aggrieved about and the officer 

then goes to the Tribunal and also starts using the 

social media to tell us the Minister is falsely claiming 

this 100%.  It is not 100%. What I have done is I have 

disposed of I have not addressed his aspiration which 

may be right or wrong, just or unjust which is for the 

Tribunals and the Judges to judge.  So I think certain 

amount of awareness level also is required both at the 

public level as well as in the level of all of us who are 

dealing with the administration and then in spite of all 

this we have number of RTIs, we have number of PILs.  

As Justice Kohli was referring to the appeals to the 

higher court, I can dare say we have number of RTIs 

and PILs being filed to seek information which is 

already in the public domain.  Now whom do I 

complaint for.  If you do not answer then you are 

accused of not doing so and, therefore, that may be a 

burden on the Tribunals on the legal dispensing 

authorities as well as for us because we have to dig 

out the answers so I think that is of course the issue 

that we will discuss on another sitting where we could 
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find ways to avoid these avoidable complaints and 

litigations and ask ourselves and even the RTI 

operators could actually ask their conscious whether 

the RTI or a PIL is being filed purely for genuine public 

cause or for some motivation consciously or 

unconsciously  guided by some other considerations 

and, therefore, the other opinion which is come time 

and again and which Justice Kohli also pointed out 

that we could also have some means of not letting the 

appeals go to the other courts because then the very 

purpose gets defeated. I am not sure how to actually 

address that.  Although more than 70% of the CAT 

orders which went to the other courts or High Courts 

have been upheld but nevertheless we have 30% which 

were turned down and, therefore, I do not know what 

is in the interest of fair jurisprudence may be the intra 

tribunal appeals as he is saying. Many times the 

officers themselves also go so we have also to find out 

answer to this, but yes on behalf of Department of 

Personnel & Training, I can say that we are already in 

touch with the Ministry of Law, and Shri Ravi Shankar 



7 
 

Prasad Ji himself being a very eminent member and 

illustrious member of the fraternity, he is guiding us.  

We would look forward in near future to increase the 

strength of Tribunals I think that deserves a clap, so 

that it gets registered in minds.  The other significant 

point made by Justice Kohli was the pendency and yes 

that is a technical issue.  Sometimes may be a certain 

department is not able to or doesn’t understand the 

grievances of implementing an order in the case of an 

officer whereas a similar order has been applicable in 

another officer on the plea that he was not a party to 

the writ.  Though not being a student of law, of course 

you would understand this better but in order to 

overcome this, I think we could have more of 

interactive sessions between the representatives of the 

CAT and the various ministries.  I am already in the 

process of forming inter-ministerial committees which 

I have done quite successfully with relation to north 

east because I am also looking after the Ministry of 

North East.  This actually did not occur to my mind.  

Honestly speaking, but once Justice Kohli put it to me, 
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I think I take it up with him, we could arrange more of 

awareness, because you see what is happening that 

many of the officers do not like to take risks also and 

though since they are not legal experts they are not 

sure very sure whether they would be taking the right 

course by implementing an order unless there is some 

written document. If you could actually enlighten them 

they would feel also bolden, and of course as far as the 

funds are concerned, we will take it up with the 

Ministry of Finance.  We have already taken up so that 

you have the infrastructure required, the resources 

required.  As I said we have already placed everything 

in the public domain.  The other part is of course the 

corruption part, which is not necessarily related with 

CAT, but   sometimes  the disputes also gets 

somewhere connected    with    charges    stimulating    

corruption or embezzlement.     The present 

government as I said, we have followed an approach of 

zero tolerance towards corruption, number of 

legislations which are pending even in the parliament 

whether it is prevention of corruption act, 
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whistleblower act, lokpal act, are intended to make the 

law against corruption more stringent but at the same 

time I would hasten to add we would be serious, 

conscious not to let an honest and a performing officer 

get intimidated which was the experience when we 

came into the government. In some of the ministries 

the tendering process is good yet delayed simply 

because no officer wanted to take initiative in spite of 

being honest and well meaning.  We have also to 

ensure necessary safeguards for performing non 

corrupt officers so that we don’t kill their initiative and 

that too in the last one year, for example, in case of an 

IAS Officer if government chooses to suspend him, the 

DoP&T has to be informed within 24 hours and there 

is a charge sheet, it has to be shared with DoP&T 

within thirty days. These are the revised guidelines, we 

issued few months earlier, and similarly in the 

prevention of corruption act which is pending in the 

parliament, we have sought to bring in a provision to 

seek permission to proceed against an officer 

regardless of his designation or level a privilege which 
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was earlier available only at the level of Joint Secretary 

and above, but without going into the details about 

that because we have to listen to others, I think for 

any government which is passionately committed to 

prove its point to live up to the agenda envisaged by it 

the fight against or crusade against corruption has not 

to end simply with the eradication of corruption alone 

but the ultimate objective has to be the achievement of 

the virtue of incorruptibility.  For that the entire 

society whether we are in DoP&T or Ministry of Law or 

legal fraternity will have to work together.  I always say 

it is something like the virtue of non violence preached 

by Mahatma Gandhi who always used to say that non 

violence is not a virtue of a meek or the weak you have 

to have all the ammunition and strength at your 

command to attack your adversary and still you don’t 

do that out of conviction so that kind of esteem till the 

society evolves, and for which the more intelligent the 

most intellectual section of society, the legal fraternity 

has a lot to contribute, and we are there to strengthen 

you and I assure Justice Kohli also, we would seek to 
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increase the strength with the kind indulgence of the 

Ministry of Law.  We will try to increase the funding 

process with the kind indulgence of Ministry of 

Finance because ultimately all of us have committed 

ourselves to a common objective to provide as I said in 

the beginning, a good governance, a fair governance, 

an easy governance so which is also citizen centric and 

in 2016 India will be talked of citizen centricity.  It is 

essentially youth centricity because 65% to 70% of the 

population belong to the age group of 35 to 40, so if we 

conveniently forgive each other, I scratch your back 

you scratch my back, the children are not going to 

forgive us and that is the challenge and all of us I am 

sure will successfully join together to live up to that.  

 Thank you very much.  

 

   


